
Business Challenges   IT Challenges Solutions

Inadequate insight into supplier expenditure. Data errors and increased 
processing time because of manual 

data manipulation within files.

Inability to uniquely identify supplier and their 
relationships. Limited real-time data visibility due to 

reliance on file-based reporting.

Absence of standardized governance and 
consistency in capturing key supplier risk attributes.

Disparate data sources, leading 
to data inconsistency and 

difficulties in data integration.Absence of an established procedure to cleanse 
supplier data.

Data inaccuracy due to maintenance 
of reference data on spreadsheets.

Inability to standardize office location data for uniform 
utilization across businesses and internal ecosystem.
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 Leveraged Supplier 360 for Location, 
Client, and Practice Area domains and 
R360 to provide analytical and operational 
MDM solution

 Leveraged Informatica CAI to migrate the 
reference 360 assets and reference data

 Established a common data model for key 
supplier attributes

 Formalized data rules to standardize and 
harmonize supplier master data.

 Established a data pipeline from supplier 
master source systems to the analytics 
platform via MDM

 Used Informatica DaaS services to 
standardize address details.

BCG Partners with LumenData to Master Supplier and 
Office Domains in Informatica SaaS MDM 

Our RecognitionsOur Services

Cloud Modernization

Data Strategy & Business 
Value Assessment

Data Analytics & 
Engineering


